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Please find below initial views from the NPO members of the Dot Force for consideration in the next draft of the Dot Force report. We are pleased that, as a diverse and important sector and component of the success of the Dot Force, we are able to submit to you a common set of principles and beginning recommendations that can inform the work of the Dot Force going forward. While this list is by no means exhaustive, it does attempt to identify some of the leading areas we are eager to see the Genoa Action Plan address. We also hope it can serve as a beginning guidepost to signal where the non-profit sector can most effectively contribute to these efforts as we prepare to meet again in Sienna to move ideas to action.

The Dot Force of the G8 has incorporated the views of a diverse composition of social and economic interests in the development of recommended actions for consideration by Ministers.  This includes government and the state, the private sector as an engine of  economic growth and participation, and civil society, which incorporates broad horizontal elements in the developing world including those which deal directly with poverty issues at the community level.

The following are among the leading themes in the consultation and discussion to date.  There is broad general agreement that the DOT Force is most interested in recommended actions that will directly affect poverty reduction opportunities and that these efforts must effectively “make the case” for the use of ICT for development to that end.  At the same time sustainable enterprises, communities and institutions need to be supported that can accelerate developing world participation in the Information Economy.  

For these reasons, the Dot Force report should include a set of “principles” that inform the action items advanced to the G8 and others. Such a set of principles can take advantage of the political significance this body can wield as well as its ability to influence others’ activities and mobilization of resources in the future. Such a list should include:

· Actions should be taken in the advancement of existing poverty reduction goals;

· Actions should reflect and encompass the unique multi-sectoral approach evidenced in the composition of the Dot Force and critical to the success of any endeavor;

· Actions should be driven by developing country demand and reflect the importance of ICT for development, not ICT for the sake of ICT;

· Actions should seek to highlight areas of greatest need and eventual impact such as targeted opportunities for women, youth and least developed countries;

· Actions should have an across the board goal of expanding access in support of already existing declarations to this end;

Areas and ideas for action are listed below. We have attempted to closely mirror the categories last articulated by the Secretariat in hopes of finding areas of multi-sectoral agreement and momentum. Please know, however, that this list is not comprehensive, and that additional inputs from the NPO Dot Force members and community will continue to be surfaced. We also recognize that the actual mechanisms for these approaches still must be designed and look forward to working with our Dot Force colleagues to do so.

· Infrastructure and Access: Blended public, private, bilateral and multilateral approaches to financing core ICT related infrastructure development seem necessary and justifiable.  This is especially the case where these investments help to build digital public goods alongside economic, industrial and commercial opportunities in the developing world.  These "public goods" include: (a) affordable community points for accessing ICT tools, technologies, training and support which help to deliver "public good" information and communications services alongside supporting entrepreneurship development, and (b) information resources that support citizen access to government and promote transparency in social, economic and civic life. 
· Technology: Todays or Yesterdays ICT services might not necessarily be tomorrows ‘appropriate technology‘ for low income countries and the poor. New IC-Technology must be tailored to the needs of the poor: costs of equipment and access must be reduced significantly through innovations, easy use (incl. language) and independent electricity supply have to be considered. Technologies must be tested in the different environments where poor people live and work. The NGOs can assist in the articulation of needs and latent demand and to contribute to innovation in the interests of the poor.
· Regulatory, Policy and Legal Readiness: The need for policy readiness as a precursor to reaping much of the benefits of a networked economy and society is largely unchallenged. The developing world will pursue policies which relate to future ICT opportunities as more and more of its citizens and businesses appreciate the compelling opportunities which ICTs can provide.  Much activity, both among developing country governments and among others providing support and assistance, is already underway. However, there is a strong demand for coordination and shared knowledge, scaling up of efforts that are working, and of increased assistance and sustained support following a country’s recognition that change is necessary. Such advice needs to be technology neutral, aimed at developing country needs and multi-sectorally driven. The G8 and Dot Force should design a mechanism that allows for a “network of networks” of sorts that enables developing country governments and other key stakeholders to: (a) create political will and buy-in; (b) draw upon high-level expertise and resources that can assist them in those efforts; (c) provide sustainable implementation support over time, and, (d) engage local actors to participate in the shaping of the policy environment.

· Content: Content creation in the developing world is an especially relevant and pressing requirement.  Addressing this challenge and opportunity can begin immediately even in areas that are dramatically underserved by telecoms. The digital content that is developed now in local languages, schools, and communities can become the basis for a more equitable "balance of trade" in information once the internet and it's related technologies arrive locally. Furthermore, ICTs have potentials in fostering media-competence, for strengthening quality of content in free and investigative press, radio and TV. It facilitates strengthening anti-corruption campaigns, rule of law, and supportive information for effective decentralization all being promising areas of action in support of “good governance” participation and democracy. NGOs can play a key role in related actions.

· Knowledge Sharing and Coordination: Increased cooperation, communication and sharing needs to be fostered within both North-South and South-South frameworks to exchange those practices which address poverty reduction opportunities most successfully. In the developed world, bi-lateral agencies, especially those that operate among G8 members, need to review and revise their international cooperation programs to better support the initiatives which bridge the digital divide in a coordinated and strategic manner.  The G8 and Dot Force can make a significant contribution to all ICT for development efforts by supporting the development of innovative increased coordination mechanisms and shared knowledge networks.

· Education: The DOT Force strategy should very much call for a new education initiative as a part of developing countries‘ ICT-strategies. ICTs can be part of the education strategy and NGOs can play a leading role in such initiatives (e.g. computers in schools, etc.).

· Capacity Building: ICT based associations among NPOs and local authorities represent a principle foundation for democratic renewal and governance. Specific attention by the G8 and Dot Force should be given towards increasing the capacity of direct service organizations on the ground who are closest to the challenges and opportunities articulated throughout and will be critical to implementing successful efforts.

· R&D and Entrepreneurship: Mechanisms and institutions which build capacity for ICT related R&D and that reflect developing world ICT needs, opportunities and future directions are critical.  R&D efforts can often be synergistic with university-based centers of excellence that can foster both increased human capacity and access to entrepreneurial activity. Similar to the composition of the Dot Force, these locally-rooted R&D capabilities and related efforts need to be of service to the government, private and civil society sectors which commonly pursue the use of ICTs for development in the developing world. The G8 and Dot Force might explore the “twining” of such centers between developed and developing world countries, as well as the establishment of multi-sectoral funds that are ear-marked for such efforts and that foster the collaboration between technology development and traditional development.
· Financial Mechanisms: If the efforts of the Dot Force are to succeed, they will have had to significantly advance the acceptance among a wide range of actors that ICT can be used to address some of the most important development and poverty reduction objectives. The front sections of the Dot Force report should be used to powerfully articulate this view, to demonstrate that it must be done in a strategic and sustainable fashion, and that models for success exist. If the G8 leaders are to subsequently embrace this point of view, the resulting Genoa Action Plan must, therefore, be used to demonstrate their commitment to it. The Genoa Action Plan should express a commitment on the part of governments to address mainstreaming ICT into current development assistance budgets, and to explore additional public financing tools (credit authorities, tax policy, debt connections) that can be targeted toward ICT for development, whether in areas of infrastructure, entrepreneurial development or human capacity.
